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building have 17 spots each. An industry standard for parking lot utilization is to have both types of parking

spots fill at a similar rate up to around 80%.

The results of the parking study that are attached show the 3-hr spots on both levels are not near this
optimal level. The upper level is operating closer to this ideal situation. The mid-level occupancy rates are
not optimal. The 3-hr spots on the mid-level are occupied too infrequently compared to the occupancy rate

of the regular spots.

On April 10, staff met with the businesses to discuss the parking ramp issues and to present the findings of
the parking study. Concerns were voiced about commuters and the lack of covered parking for employees.
Based on the parking study, removing one or two rows of 3-hr parking could be accomplished with little to
no impacts to the existing operations. After discussing all the possible impacts of removing 3-hr parking,
there was a consensus from the businesses to remove one row of 3-hr parking from the mid-level. This
would remove |7 3-hr spots or the third row furthest away from the building. Staff made it clear that these
changes may invite more commuters to use the mid-level parking and still not address the availability of

covered parking for employees.

Staff recommends City Council approve converting |17 3-hr parking spots on the mid-level to regular parking
spots. This would require the removal of approximately seven 3-hr parking limit signs. Public Works has

agreed to remove these signs if approved.

Attachments:
e Parking Study Results
o List of businesses invited to the April 10 meeting
o Sign-in sheet for the April 10 meeting
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